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OLEHKA PUCKOB B CUCTEME YIIPABJIEHUSI IEPCOHAJIOM

M IIOUCK MYTEN X MUHUMM3AIIMA HA IPUMEPE POCCUMCKO-

HUKAPAT'YAHCKOI'O BUOTEXHOJOTI' NYECKOI'O NPEJAINTPUATHUS

Y\ @IVIT «Cankm-Ilemepbypeckuii HayuHO-uUCc1e008amensCK Ut UHCMUMYM 8aKYUH

U CHIBOPOMOK U NPeOnpusmue no NPOU3B00CMEy OAKMEPULIHBIX NPENnAPaAmoe»
®OMPEBA Poccuu, e. Canxm-Ilemepbype
2@I'BOY BO «Canxm-ITemepbypeckuti 20¢y0apcmeeHtbiti XuMuKo-apmayesmuyeckuti
yuugepcumem» Munzopasa Poccuu, e. Canxm-Ilemepbype
3 llamunoamepuxanckuti unemumym 6uomexnonoeuu MECHNIKOV,

2. Manaeya, Pecnybnuxa Huxapacya

IpoBezieH aHaNM3 MPOLECCOB YIPABJICHHS IEPCOHATIOM B YCIOBHAX MEXIYHapOJHOTO TpaHcdepa 3HAHMH M TEXHOJIOTHH Ha
npumepe OPI'VIIT «Cankr-IlerepOyprekuii HayqHO-HCCIEAOBATENbCKIH HHCTUTYT BAKIMH M CHIBOPOTOK M MPEINPUSITHE MO MIPOU3-
BOZCTBY OakTepHiiHbIX mpenapatoB» ®MBA Poccun (MaTeprHCKas KOMIIaHUs) U 3apyOeKHOro mpeanpusits — JlarnHoamepukaH-
ckoro uHCcTUTyTa OuoTexHonorun MECHNIKOV (Pecniy6nuka Huxaparya). C ucnosns3oBaHHEM METOJOB HAOMIONCHUS, aHATINH3a
HRM-cucrem 1 aHKeTHpOBaHHS ONpEJIEICHBI BO3MOXKHBIE PUCKH U pa3paboTaHbl NpeUIoKeH!s NX MUHUMH3anun. MccienoBanue
PBIHKA TPY/Ja PErHOHa HPHUCYTCTBHUS [OKa3aao JeUINT KaJPOB HEOOXOANMOI KBaIH(HKALMH, YTO BEI3BAHO OTCYTCTBUEM YETKON
00pa3oBaTeNbHON cpeibl B cepe OnotexHonornu. IIpoaHann3upoBaHbl pUCKH 1000pa MepcoHalla 1 PUCKH, CBSI3aHHBIE C aJlalTa-
ueil nepconana. IIpoBefeHB! UCCIIEOBAHMS YPOBHS JIOSUIBHOCTH COTPYJHHKOB II0 KAaTErOPHsM, BO3pacTy, (GakTopaM TPYIOBOI
JKM3HH. Y CTaHOBJICHA CTEIICHb YJOBICTBOPCHHOCTH IepCOHANA, KoTopas mpeBbimaeT 70% Ui BceX KaTeropHil COTPYAHHKOB U I10-
JIOXKUTEIFHO OTPaXKaeTcsl B IMHAMHKE MO BceM (paKTOpaM TpyRoBOi ku3HH. IlomydeHHbIC pe3ysbTaThl HO3BOIUIN BBIICIHTD KO-
YeBbIe BEKTOPHI JECSATEIBHOCTH CHCTEMbI YIIPAaBJICHHs EPCOHATIOM B PETHOHE — aKTHUBHAs NMPO(pOPHUCHTaLlMOHHAs paboTa, cucTeMa-
THYECKOC IIOBBILICHNE KBATH(UKALNY COTPYAHUKOB U PEryJIPHBIN KOHTPOJIb PE3yIbTATOB IPOBOANMBIX MEPOIIPHUSTH.

Kniwouegvie cnoga: ynpasieHue nepcoHagoM, MUHIMH3AIH PUCKOB, OMOTEXHONOTHYECKast KOMITAaHUs, SKCIIOPT.

V.P. Trukhin, I.A. Narkevich, E.V. Kazakova, E.P. Nacharova, I.l. Basakina
THE RISK EVALUATION OF PERSONNEL MANAGEMENT SYSTEM
AND SEARCH FOR WAYS TO MINIMIZE USING EXAMPLE
OF RUSSIAN-NICARAGUAN BIOTECHNOLOGY ENTERPRISE

The analysis of staff management processes within the conditions of international transfer of knowledge and technologies was
carried out on the example of St. Petersburg Scientific Research Institute (parent company) and foreign enterprise Latin American
Biotechnology Institute MECHNIKOV (Nicaragua). The possible risks are identified and proposals for risks minimization are de-
veloped using methods of observation, analysis of HRM-systems and questionnaire. Labour market analysis showed the shortage of
personnel of the necessary qualifications, which is caused by the lack of biotechnological education in the region. Risks of personnel
selection and risks related to personnel adaptation are analyzed. Studies of the loyalty level employees by category, age, factors of
working life have been carried out. The level of staff contentment is established, which exceeds the 70% for all categories of staff
and is positively reflected in the dynamics of all factors. The results made it possible to highlight the key activity vectors of the per-
sonnel management system in the region -active vocational guidance work in the region, systematic improvement of staff skills and
regular monitoring of the results of the activities carried out.

Key words: personnel management, risk minimization, biotechnological enterprise, export.

B pamkax rocymapcTBEHHON TIONWTHKH TOCYAApCTBEHHOE  yYHHUTapHOE

«Cankt-TlerepOyprekuit

MIpeNpHUsITHE
HAy4YHO-HCCIIEA0BA-

[EBTHYECKOI MPOMBIIIICHHOCTH OJHUMU U3 KITFO-
YeBBIX 3aJad SBJSIOTCS CO3IaHHWE SKCIOPTHO-
OpPUEHTHUPOBAHHOTO TIOTEHIIMAA W YBEIWYCHUE
00BEMOB 3KCITOPTa (hapMaIeBTHISCKON TMPOAYK-
uuu Ha BHemHue peiHKHU [1]. Ha cerommsiHwmii
JIcHb (POKYC MHOTHX OTEYECTBCHHBIX (hapMaIleB-
TUYECKUX KOMITAHUH YK€ oOpallleH Ha MEXTyHa-
POAHOE COTPYAHUYECTBO, Bce OOJbIIEE YUCIO
POCCHIMCKHUX KOMITAaHMH OTKPBIBAIOT CBOM (PrIHa-
JBI ¥ TIOApa3/eIeHUs 3a pyOekoM, TP ATOM JTH-
JTUPYIOIUE TO3UIMH B PEHTHUHTaxX IoOKa3aTese
o0beMa DJKCHOpPTAa TOTOBBIX  JIEKAPCTBEHHBIX
cpenctB u3 Poccum 3anmmaer rpynma JO7 Bakmm-
HBl [2,3]. Cnenyer oTMmetuth, uto DenepalibHoe

TEJICKUI MHCTUTYT BaKLMH U CHIBOPOTOK M IPEA-
MIPUSATHE TI0 MPOU3BOJACTBY OAKTEPUHHBIX Mperna-
paroB» ®DenepabHOTO MEJIHKO-OHOIOTUIECKOr0
areratctBa (OI'YII CIIGHUMBC ®MBA Poccun)
¢ 2013 r. akTUBHO pa3BHUBAET MPOEKT IO BHEIpE-
HUIO OTEYECTBEHHBIX HMMYHOOHOJOTHYECKUX
NpenapaTroB M TEXHOJIOTHHA MO MX IPOU3BOJICTBY
Ha pblHKK cTpaH LleHTpanpHoil u JlaTuHCKOM
Awmepuku, a ¢ 2015 roga Poccuiickas denepanms
aKTHUBHO peaJn3yeT NPOEKT IO CO3JaHHUI0 COB-
MECTHOTO POCCHUICKO-HUKAParyaHCKOrO MPEeIpH-
atust — JlaTMHOAMepHUKaHCKOr0 HMHCTUTYTa OHO-
texronorun MECHNIKOV [4,5], xoTtopoe mo3-
BOJIUT 00ecneuuTh MoTpeOHOCTh pernona JlaTia-
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CKOMl AMEpHKH B BaKIMHAX, KOTOPBIC Ha JTAHHBIA
MOMEHT MPHOOPETAIOTCS BO30OHOBIIEMBIM (DOH-
nom [TAO3 [6].

OpHako B HacTosIee BpeMs INEpes MHO-
TUMH POCCHHACKHMH KOMIAHHUSAMH, HMEIOIINMU
nonpasfeneHusl 3a pyOexoM, CTOMT psl Tpo-
OneM, CBS3aHHBIX C MOJOOPOM KaJpOB U yIpaB-
JIEHUEeM TIEPCOHAJIOM, M OT TOTO, KaK OHH OyIyT
pElIeHbI, BO MHOTOM 3aBUCHT OYZIyIlee HE TOIb-
KO 3THX NPEANPUATHHA, HO U BCeld SKOHOMHKH B
peruoHax NpUCYTCTBUA. YTpaBIEHHE YeJOBEye-
CKMMH pecypcami B JI000I opraHM3aIliul Cero-
THS CTPOUTCS HE TOJBKO Ha OCHOBE 3HAaHUM U
a¢(dhekTUBHOTO crocoba ymnpaBieHUS, HO U Ha
WHTYUIIUN U JINYHOM OIIBITE PYKOBOZCTBA KOM-
MaHUM B 3aBUCUMOCTH OT PEaTU3yeMbIX CTpaTe-
TUi U IJIAHOB. YCIEUIHBIM ONBIT YHpaBlICHUA
KaJpoBBIMU pecypcaMu BHyTpHu Poccutickoit de-
Jepaliy He BCET/a SIBIISCTCS TapaHTHEW ycrexa
npu paboTre B OpYyroM peruoHe. YTpaBieHUE
MEPCOHANIOM B TaKUX Cllydasx TpeOyeT CBOero
pElIeHns U aJlanTalnuy y>K€ UMEIOIIErocs OIbITa
K YCJIOBUSIM PETHOHA IPUCYTCTBUSL.

Lenp uccnenoBaHusi — aHAIU3 MPOLIECCOB
YIpaBIEHUsS TEPCOHAJIOM B YCIIOBHAX MEXIyHa-
poaHoro TpaHcdepa 3HAHMHA M TEXHOJOTMH Ha
npumepe OI'YII CII6GHUMBC OMBA Poccun
(MaTepuHCKasg KOMIIAHMS) M 3apyOeKHOTrO Tpen-
npuAtasl — JlaTMHOaMEepHUKaHCKOTO HMHCTHTYTA
ounorexHonornn  MECHNIKOV  (Pecny6Omnuka
Huxkaparya), a Takxke ollgHKa BO3MOXXHBIX PHCKOB
Y pa3paboTKa MpeIoKEeHUH M0 UX MUHUMH3AIHH.

MartepuaJ U1 MeTOAbI

OOBbeKkTOM HcciienoBanus sABisuinch HR-
MPOIIECCHl HOBOT'O POCCHUHCKO-HUKAParyaHCKOro
O6uoTexHomornyeckoro npeanpusTus. Hccmemo-
BaHHE BO3MOKHBIX PUCKOB B YIPABJICHUH IIEPCO-
HAJIOM M MyTeH WX MUHUMH3AIUN TPOBOIUIOCH
MeTodaMM HaOmoneHus, aHainnza HRM-cucrem
Y aHKETHUPOBAHMSL.

Pe3yabTaThl M 00cyx1eHne

PesymeratnBHOCTE JTFO00M  (hapmarieBTHUE-
CKOW KOMITaHHH 3aBHCHT OT TPYAOBBIX PECYPCOB,
VX TOTEHIMANIA U KBATM(UKAINK, KOTOPBIC SIBIISI-
FOTCSI OCHOBOM TPOM3BOJICTBEHHOW AEATEIHHOCTH U
JOCTWKEHUHA OpraHu3aiuy. PUCKM B ympaBiieHUH
MIEPCOHATIOM HEM30EXHBI U, KaK MIPaBUIIO, 3TH PHUC-
KA CBS3aHBI KaKk C BPEMEHHBIMH, (DUHAHCOBBIMU,
TaK ¥ PeIyTaluoHHBIMU TToTepsiMu [7,8].

Pucku mipu ynpaBneHHH TIEPCOHAIOM
NpEeXAe BCEro BbI3BaHBI OMMOKaMU MoI00Da,
COTIPOBOXK/ICHUSI BHOBb MPUHSITOTO COTPYIHUKA,
MIpH aJanTalruy 1 KOHTPOJIE.

C otkpeiteM B PecnyOnuke Huxaparya
JlaTnHOAMEPUKAHCKOTO HWHCTUTYTa OHOTEXHOIIO-
run MECHNIKOV Bo3HuKIa IOTPEOHOCTH B CO-
OTBETCTBYIOIIMX CIIEIUAINCTaX OHMOTEXHOIOTHYE-

CKOro Tpo(uiisi, a 3TO COBEPIICHHO HOBas OT-
pacib AJsl PEruoHa, 4TO CYIIECTBEHHO MOBBIMIAET
pucK noxdopa nepcoHana. B kaxxaom rocynapcrse
KPYIHBIA paloTofarenb SBIAETCS AaKTUBHBIM
CyObeKTOM OOIledl HaIMOHAJIBHOW CHCTEMBI
yIIpaBJIeHUsT KaJPOBBIMH TIOTOKaMu: paboTomaTe-
7Y TIPUBJIEKAIOTCS K IOATOTOBKE METOAWYECKHX
00pa3oBaTelbHBIX MAaTepUajoB U TMPUHUMAIOT
y4yacTre B OOIIECTBEHHBIX OPraHU3aIHIX.

UccnenoBanue pblHKa Tpylda peruoHa Io-
Ka3aJl0 OTCYTCTBHE CHELMAINCTOB HEOOXOIUMOM
KBaIN(UKALUY, B PE3YJIbTaTe YEro KIacCHYeCKuil
BEKTOp MHCTPYMEHTOB IOMCKa KagpoB TpeOoBai
n3MeHeHuil. Ha mepBoM sTamne cTaHOBJIEHHS KOM-
HaHUM ObUIM IPUIJIAIIEHBl CHELUATHCTBl CMEX-
HBIX HampapjieHHH (MHUKPOOHOJIOTH, XMMHKH) M
NPOBEACHBI MHTEPBBIO C BBITYCKHUKaMU BY30B C
HOCJIEAYIOLIMM aHKETUpOBaHUEM. B aHkeTuposa-
HUU NPUHUTHA ydacTue 135 BBITYCKHHUKOB 2-X Be-
oymux By3oB PecnyOmmkn Hukaparya UNAN
Leon u UNAN Managua (84 u 16% cootset-
CTBEHHO). BaxxHO oT™MeTHTB, 4uTO 77% BBIITyCKHH-
KOB NPOSIBUIIM BBICOKMH HHTepec K cdepe Ouo-
TEXHOJIOTHH, OocTanbHble 23% ykazamu, 4to Oy-
Iymasi nmpodeccHoHaNnbHas IesITebHOCTh B JIaH-
HOHM 00JTacT MM He MHTEpECHA WM HE M3BECTHA.
OOpamaer Ha ce0s BHUMaHHE TOT (akT, 4YTO
OoJbIIIe TTOJIOBUHBI PECHOHACHTOB OBUTH MH()OP-
MHPOBaHBI O JeATeNbHOCTH JlaTHHOAMEPHKaHCKO-
ro uactuTyTa Onotexnonorun MECHNIKOV B r.
Mamnarya, ogHako 46% He 3HaNU O peaau3aluu
POCCHICKO-HUKaparyaHcKOTO MpPOEKTa, YTO IOJ-
YEepKHUBAeT OJIHY W3 MPUOPUTETHBIX 3a1a4 paboTo-
narensi — MHGOPMUpPOBaHUE OOYHAIOLIUXCSA O CHU-
Tyallud Ha PbIHKE TPyAa U B MPOQECCHOHATEHOM
MHpe cTpaHbl B perroHa. C 1eNblo BEICTPauBaHUS
Oynymield MOHETapHOH CHUCTEMBbl MOTHMBALMHU TIO-
TEHLUHUAJIBHBIX COTPYIHHUKOB JOINOJHHUTEIBHO OBI-
JI¥ TIPOBEZICHBI MCCIIEAOBAHUS B YaCTH OIpesese-
HUSI CPEIHEr0 CTapTOBOTO YPOBHS 3apabOTHOM
miatel (puc. 1), KOTOpBIe TOKa3aiw, 4TO OOJb-
HIMHCTBO ONpOLICHHBIX (64%) BUIAT CBOE BO3HA-
rpaxeHue B auanazone 250-4998.
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Puc. 1. CIpykTypa ypOBHS 3apIUIaTHBIX OXKHIAHWH BBITYCKHUKOB YHH-
BepcureroB UNAN Leon u UNAN Managua Pecriy6mkn Hukaparya

B pesynbTaTe npoBeACHHBIX MEPONPUITHUI
OBLTH OTIpeNeIeHbl KaHAWIaThl, KOTOphle 001aa-
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JI1 HEJOCTATOYHON KOMIIETEHIIMEW, HO UMEJH T10-
TEHIMAJI K PA3BUTHIO M 0A30BYIO KBAIU(PHUKAIINIO.

Takum 00pa3oM, B CIIOKHUBILEHCS CHTya-
LM [IEPBBIM PUCKOM ObliIa OmNpeeieHa OmmnoKa
nojdopa mepcoHalia, Ha KOTOPYIO MOIVIM IOBJIU-
ATh Takue (HaKToOphl, Kak 3PPEKTUBHOCTD 1MOA00-
pa KaapoB B IEHCTBYIOIIUX YCIOBHUSIX, MEHTAJIH-
TET JKUTENIel pernoHa, KOHQIUKT IEHHOCTEH B
TOM cilydae, €cliM ILIEHHOCTH padoTojarens He
COBMAJAJIM C LIEHHOCTSIMH KaHIUAATOB.

Puck ommOku nmondopa KaapoB B JajbHEH-
IIeM MO>KHO MHHHUMH3HPOBATH C MMOMOIIBIO METO-
JIOB MOHMTOPHHIa M KOHTPOJISI: HEOOXOIUMBI Me-
pOTIpHUATHS N0 OLEHKE M PAa3BUTHUIO IEpCOHANA,
TUIAHUPOBAHUIO Kapbepbl, pa3paboTKe TEXHOJIOTUI
noabopa W HaliMa pabOTHHKOB, BBICTPAHBAHHIO
cpenbl amst 3 (HEeKTHBHBIX OTHOLLICHUI MEXAYy pa-
OOTHUKaMHU W PYKOBOJICTBOM OpTaHHM3alli KaK Ha
HAyalbHOW CTauXd BHEIPEHUS COTPYAHUKA B
KOJUIEKTHB, TaK M B JAJbHEHIIEM IpH (OpMHPO-
BaHWU 3aMHTEPECOBAHHOCTU PAaOOTHUKOB B JUIH-
TENFHOM NPeObIBAHUN B KOJUICKTHBE.

Henb3st octaBure 0e3 BHUMaHUS CyIIe-
CTBEHHBIC PHUCKH, CBS3aHHBIC C ajanTauueil mep-
COHAaJIa, COTPOBOKACHUEM €T0 B Mpolecce pado-
Thl U YBOJBHEHHEM, KOTOPHIE CYIIECTBEHHO OT-
pakaroTcs Ha BHYTPEHHEM MapKETHHIE M peIy-
TalMd OpraHM3alUu B LelIoM. McTouyHMKaMu
JTAHHBIX PHUCKOB SIBIIAIOTCA BHELIHsS cpena (He-
cTaOmiIbHasl TOJUTHYECKAsh CUTyalus, TPYJOBOE
3aKOHOJATENbCTBO PETHOHA, 00pa3 KU3HU U
MBILIJICHHS MECTHOTO HACEJICHHUS) U BHYTPEHHSIS
cpella OpraHH3alri, a UMEHHO CyObEKTUBHOCTD
HEBEPHO BOCHPHUHATON MH(OPMAIMU U BO3MOXK-
HOCTb NPHUHATHA HEBEPHOTO PELICHHS KaK pyKo-
BOJIUTEISIMH, TaK M PaOOTHUKAMH W3 YHCIA HU-
KaparyaHCKHX IPa)aH.

MuHUMU3HUPOBaTh JaHHBIA PUCK MTO3BOJISIET
HaJIMYhe MEPONPHUSTUI IO TMOBBIIICHUIO/COXpa-
HEHUIO YPOBHS JIOSUIBHOCTH B KOMIIAHMM M I'pa-
MOTHO BBICTPOEHHAsl MpOLEAypa YBOJIbHEHHS.
Meponpustus 1Mo U3MEPEHUIO YPOBHS JIOSIBHO-
CTH TepcoHaja B HOBOM DEruoHe HeoO0XOIUMO
IPOBOJUTH HAa KOPOTKHUH NEpUoJ], 4TOObI BUAETH
30HBI POCTa Ui JAJbHEWIIETO aHaIN3a U MpOBe-
JEeHUSl KOppeKTHpylomux naeiictBuid. Llenecoo6-
Pa3HBIM SIBJISIETCSI [IPOBEJICHUE CKBO3HOIO aHaIN3a
II0 KaTeropusM, BO3pacTy, CTaxy paboThl.

AHanu3 CTENEeHW  YJOBJIETBOPEHHOCTH
(hakTopamMu TPYJOBOW KHM3HU KOJUICKTUBA yCTa-
HOBHJI, YTO MCCIIEAYEMBIA MOKAa3aTeNlb BO3pacTa-
eT u npesbpimaer 70% Ul BceX KaTeropui co-
TpyaHuKOB (puc. 2). Cienyer OTMETHTB, YTO TO-
Ka3aTenb yAOBIETBOPEHHOCTH HIDKE CPeAH Mep-
COHAJIa YIPaBJIEHYECKOTO COCTaBa, YTO 00YyCIOB-
JICHO HENOCTATOYHOCTHIO MPO(EeCCHOHATIBHBIX
KOMITETCHIIMH BHOBbH C(HOPMHPOBAHHOTO KOJLICK-

THBA, KOTOpasi B CBOIO o4yepenb TpeOyeT MaKCH-
MaJbHON HAarpy3KH MpH BBITOJHEHUH KIIFOUEBBIX
yIpaBJIeHYeCKUX QYHKIUI — TUIAHUPOBAaHUE, Op-
FaHU3alKsl, MOTUBALIUS U KOHTPOJIb.

5
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100 - 79% i
70%

50%

Crienqanuer Padoamii

=2018 ®=2019
Puc. 2. CermeHTanus CTENeHH yAOBIETBOPEHHOCTH (pakTOpamu Tpy-
JIOBO#! JKM3HH TepcoHaa JIaTHHOaMEepPUKaHCKOTO MHCTHTYTa OHOTEX-

Honorut MECHNIKOV no kBanupuKaOHHBIM KaTErOPUSIM

Yipagsonmit

[lepMaHeHTHOE WCCiIeOBaHUE W3MEHEHUS
CpeIHEro BO3pacTa COTPYTHUKOB KOMIIAHUHU TO-
MOTaeT YMEHBIIUTh KOH(DIMKTHOCTh W Hamps-
JKEHHOCTh B KOJUICKTHUBE, KOTOPBIE MOTYT OBITh
BBI3BaHBI PAa3HUIICH TTOKOJICHUH, a Takke cOanaH-
cUpoBaTh mTaT MO 3((HEKTUBHOCTH 3a CUET WC-
MOJIL30BaHUS OTBITAa TP HACTABHHUYECTBE U MCH-
TOPCTBE MU MPUBJICYCHUST MOJIOJBIX COTPYTHH-
KOB B IIPOCKTHI PAa3BUTHS U WHHOBAIIMH, YTO B
MOCIICAYIOMIEM II03BOJISET BBICTPOUTH CHUCTEMY
OIICHKM, MOTHUBAIIMM M TIOOIIPEHHS C Y4YETOM
LIEHHOCTH MOKOJICHUH.

[lony4yeHnnsle gaHHbIE (pHC. 3) TO3BOJISIOT
YTBEPXKAaTh, YTO YBEIUYCHUE CTCIICHHU YIOBJIC-
TBOPEHHOCTH TIEpCOHANIA OPTaHU3AIUH 0 TOAaM
MPOTIOPIIMOHANBHO TI0 BCEM BO3PACTHBIM KaTero-
pusiM, YTO YKa3bIBaeT Ha CO3JaHHE HanOoJjee
OJIarONPHUATHBIX YCIOBUH [UIsi 0OMEHA OIBITOM U
HUBEITUPOBAHUST PA3HOTJIACHH, BBI3BAHHBIX pa3-
HHUIIEH TOKOJICHH.
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Puc. 3. CermeHraiusi CTCHEHM Y/OBJICTBOPEHHOCTH (haKTOpaMH
TPyIOBOH JKU3HU IIepcoHana JlaTHHOAMEpHKAaHCKOrO HHCTUTYTA
ouorexnonorunr MECHNIKOV no Bo3pacty

VYuuteiBas, yto 2018-2019 rr. sgBIsIOTCSA
3TanoM (pOPMHUPOBAHUS INTaTa COTPYAHHUKOB, B
MOCIEAYIONMX IepHoaax Ieaecoo0pa3Hbl HC-
CJICIOBaHHUS TaKOrO IOKasaTelsd, KaK CpeIHUi
CTaXX pabOTHI TIEPCOHANIa B KOMITAHWUU, KOTOPBIN
CUTHAIU3UPYET 00 YIOBICTBOPCHHOCTH YCIOBH-
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SIMH TPy/a ¥ JIOSUIBHOCTH K KOMIAHHH U PYKO-
BOJICTBY B IIEJIOM, YTO ITO3BOJISIET OIEHUTH KOH-
KYpEHTOCIIOCOOHOCTb CHCTEMBI BO3HArpaKICHUN
1 3GGEKTUBHOCTh MOTUBAIIMOHHBIX MPOTrPaMM,
MporpaMM KapbepHOTO pa3BUTHSA B (HOpMHpOBa-
HUS KaJpOBOTO pe3epBa.

Ha nepBrIx 3Tanax cTaHOBIEHHUS KOMITAHUN
OUYCHb BAXKHO PabOTATh C KHHIEKCOM KPYTSIIUXCS
JIBepel», KOTOPbIA SBISAETCS WUHIMKATOPOM JIO-
STTBHOCTH TIEpCcOHada K opranusaimu. Ilpoenen-
HBII aHanM3 mokaszan (puc. 4), uyto B IV kBaprane
2018 . Moyt BHOBb NPHHATBHIX COTPYTHHUKOB CO-
craBuia 5% u cHusmiach Ha 4% MO CPaBHEHUIO C
III xBapramoM, mpu 3TOM A0JA YBOJIEHHBIX CO-
TPYAHUKOB OCTajach HEM3MEHHOW TI0 CPAaBHEHHUIO
¢ III kBapranom. [lokazarenp koddduiMeHTa 1o
npuéMy 3a 4 KBapTaja MOKa3bIBaeT, YTO MPHUPOCT
HOBBIX coTpyanukoB B II u III kBapramax oOy-
CJIOBJICH TIPOHM3BOJICTBEHHBIMU IOTPEOHOCTSIMH,
yBeJIM4YeHHEM 00beMa padoT B CBSA3U C MOSBICHH-
€M HOBBIX MPOM3BOACTBEHHBIX MPOLIECCOB U 000-
pynoBanus. Ilokazarens koadduimeHra 1O
YBOJIPHEHUIO TIO3BOJIIET YBHJIETH OallaHC IO OT-
HOIIIEHHIO K K03 duimenty odopoTa 1o mpuemy.
Takum oOpazoM, mo pesynpraram [V kBaprana
BUJHO, YTO TNPHHATbIE PAaOOTHUKM HA CPOUYHBIE
TPYAOBBIE KOHTPAKTHI U 3apPEKOMEH/IOBABIIIHAE Ce-
0st OCcTarOTCS B KOMITAaHWW HA TIOCTOSTHHOI OCHOBE.
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1 keapran 2 xBapran 3 kaptan 4 kBapTan
B Koodnnperr oSopoTa 10 IpHeMy
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Puc. 4. CpaBauTeNnbHas OeHKa K0d()GHUIEHTOB 000poTa 1O MpHe-
My U YBOJBHEHHIO INepcoHasia JlaTHHOaMepHKaHCKOro MHCTHUTYTa
6uotexnonorun MECHNIKOV B 2018 1.

VYBennueHne ecTeCTBEHHOH TeKydecTH
IepcoHaNa MO0 OTHOIICHHIO K 00ImeMy 00BheMy
YBOJIBHEHHI MOXET TOBOPUTH O PHCKax B CTpa-
TETUW YIIpaBICHUS TepcoHAIoM (B oOmacTu
ompeseNicHHs] pa3Mepa M COCTaBa BO3HArpaxJie-
HUSI, CUCTEMBbI MOTHBAIIMU U JIbI'OT, BO3MOXHO-
cTeil 0Oy9IeHHS ¥ KapbepHOTO PAa3BUTHSA).

Brlmeyka3aHHOe HaxOJUT OTpPaKCHUE B
pe3yabTaTax KOMIDIEKCHOTO HMCCICIOBaHUS CTe-
MEHW YAOBJIETBOPEHHOCTH IepcoHana (puc. 5),
KOTOpasi MMEET TMOJOKHUTENBHYIO JUHAMHKY 10
BceM (hakTopam.
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Puc. 5. CtpykTypa yAOBIETBOPEHHOCTH (hPaKTOpPaMU TPYAOBOHU KU3HH IIEPCOHATIA
JlatnHoamepukaHckoro nHcTUTyTa 6uoTexHonorun MECHNIKOV, B cpaBrennu 2019 ¢ 2018 rogom

[lpuHrMass BO BHHMAaHHE MEHTAJIBHEIC
OCOOCHHOCTH PETHOHA, CIEAYEeT PETYISIPHO HC-
cJenoBaTh SIBICHHWE a0CEHTEeM3Ma W aHAJIM3HPO-
BaTh KodduuueHt orcyrcTBus. Beaenue craru-
CTHKHU TI0 JAHHOMY IIOKa3aTeNi0 Ha MOCTOSHHON
OCHOBE (Yacbl OTCYTCTBUH, CPETHSS IUIATENb-
HOCTb OTCYTCTBHI 110 TEM WJIM MHBIM KaTeropusiM
nepcoHana, GyHKUUSAM, JOKHOCTSIM) MO3BOJIUT
OTIEpATHUBHO YIPABIATH YHUCIEHHOCTHIO TIEPCOHA-
Ja, IUIAHUPOBATh €€ C y4YETOM ONPEAEICHHOIrO
MPOIIEHTa HEBBIXOJOB Ha paboTy (B TOM 4YHCIeE

CE30HHBIC IMOBBIILICHHUS/CHUKEHHSI), IPOTHO3HPO-
BaTh 3aTPaThl HA BO3HAIPAXKIECHUE COTPYIHUKOB,
JUAarHOCTHPOBATh MPOOJIEMBI, CBS3aHHBIC C TPY-
JIOBOM JUCLIHIIIMHON COTPYAHHKOB U KaueCTBOM
MEHEDKMEHTA JINHEWHBIX PYKOBOIUTENEH.
Takum o0pazoM, Bce NpoaHAIN3UPOBAH-
HblE METPHMKH IO3BOJIAIOT MNPEJOTBPATUTh WIIH
CIIPOTHO3MPOBAaTh  BO3MOXKHbIE pHUCKH. UYTO
UMEHHO HEOOXOAMMO M3MEpSTh, 3aBHUCUT OT TO-
ro, Kakue IeJI CTOST Mepes KoMnanueil. BaxHo
MOYEPKHYTh, YTO HA MEPBBIX ITANax CTaHOBJIE-
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HUs JO4YepHEH KOMIIAHHMU CYLIECTBEHHYIO POJb
BBINOJIHSIET MaTepUHCKasi OpraHu3aLus, KoTopas
SIBJIAETCS TPOBOJHUKOM KOPIOPATHBHON KYJIb-
Typbl, BHEAPSAS CBOM CTAaHAAPTHI M afanTHPYS
Ou3Hec-TIpoLlecChl B COOTBETCTBUM C MECTHOM
crienuukoit. Kpome TOro, ydmThIBas BBICOKHMA
KaJpoBbIil JeQUIUT CHEenUaTUCTOB, O00YCIOB-
JIEHHBIH OTCYTCTBHEM B aHAIU3UPYEMOM PETHOHE
OMOTEXHOJIOTUU KaK HayKu, KOTOpas HaXOAMUTCS
B PecnyOnuke Hukaparya B miockocTH OTHENb-
HBIX TEM AMCUUIUINH BhICIIETO 00pa30BaHUsI, YTO
SBHO HEJOCTaTOYHO Ul MOATOTOBKM CIIEIMaIU-
CTOB TpeOyeMOro ypOBHsI, OJHUM M3 KIFOUEBBIX
BEKTOPOB AEATEIBHOCTH MaTEPUHCKON KOMITAHUU
sBIsIeTCs TpaHcdep 3HaHui [9].

C Lenpl0 MOTHUBAIMM MOTEHIMAIBHBIX CO-
TPYAHUKOB B YCJIOBHSX MaKCHMaJIbHO NpHOIH-
JKEHHBIX K IPAKTHYECKOW nesTenbHOocTH B Pec-
myonuke Hukaparya peamn3oBaH yHHKaJIbHBIA
npodopueHTanmonHsiii  mpoekt BIONICA  mus
KOHTUHTEHTa 00y4aroIuxcsl MIKOJIBHUKOB CTap-
mux KijgaccoB 13-17 jJeTr u CTyAEHTOB OMOPHBIX
By30B. [IpoeKT 1mo3BoyiseT MaKCUMaJIbHO 3a/eH-
CTBOBaTh BCEX YYAaCTHHKOB TpaHcdepa 3HAHUI
(IIKOJBHUKH, CTYAEHTHI W MPENOJaBaTeNd BEoy-
mmx yHuBepcuretoB peciryoianku — UNAN Ma-
nagua © UNAN Leon, cnemuamuctel JlaTuHo-
aMEPUKAaHCKOI0  WHCTUTYTa  OHMOTEXHOJIOTUH
MECHNIKOV u ®I'VII CIIoHUMBC ®MBA
Poccun, BeIcTynmaromue B Ka4yecTBe MEHTOPOB H
HAcTaBHUKOB). B pesynbrare TpaHcdepa 3HaHUI
B Hacrosiee Bpems paszpaboraH  y4eOHO-
METOJIMYECKUN KOMILUIEKC, KOTOPBIA BKIIOYAET
METOANYECKHE MaTepHabl, 1a0OpaTOpHbIE IpakK-
TUKHA, TEOPETHYECKHWE U AaKTUBHBIE 3JIEMEHTHI
o0yueHus Ha Oa3ze 4-X MIOLIAJIOK — YHUBEPCHTET
r. Jleona, ynuBepcurer r. Manarya, Llentpans-
HbIIl HAaIMOHAJIBHBIN YHUBEPCUTET I'. MaHarya u
JlaTnHOAMEpUKAHCKHI HHCTUTYT OMOTEXHOJIOTHU
MECHNIKOV. AxTyaapHOCTh MPOEKTa 3aKIIO-

YaeTcs B PACIIMPCHUM 3HAHUM TMOAPOCTKOB M
CTYICHTOB O CYLICCTBYIOIIMX Mpodeccusix u
MIEPCIIeKTHBAaX B (papMarieBTHYECKOW OTpPacTH, B
TOM dYHclie B 00nmacT OWOTEXHOJOTHH, YTO B
JabHEHIIIEM TIO3BOJUT MPEOJ0NIETh MPOTUBOpE-
YUsl MEXIy TIOTPEeOHOCTSIMH pBhIHKa Tpylda M
Mpo(heCCHOHATBHBIMU  YCTPEMIICHHUSIMA MOJIOZIC-
*u B permone Jlaruackoir Amepukn u KapunO-
CKOTO OacceliHa W BBISIBUTH JYYIIUX CPEOH CTY-
JICHTOB-BOJIOHTEPOB, B TMEPCIIEKTHBE MOTCHIH-
QIBHBIX TPETEHACHTOB Ui paboThl B JlaTuHO-
aMEpUKaHCKOM  HWHCTHUTyTe  OHMOTEXHOJIOTHHU
MECHNIKOV.

B nanprelimem menecooOpa3Hbl pacuiupe-
HUe puMeHeHus Tydmux npaktuk CIIOHMMBC
B COOTBETCTBHH C MHUPOBBIMH CTaHIApTaMHU
WorldSkills, Bexox 3a mpeaensl cTpaHbl U pac-
npoctpanenne Ha peruoH llenrpanpHoit n FOx-
HOU AMEPUKH.

BriBoabI

1. [IpoBeneHubIe WCCIIE/IOBaHUS
Mmokasaja, 4ro (hapMaleBTUYECKHE KOMIIAHHH,
KOTOpBhIE UMEIOT IOAPA3JICIICHUsT 3a pyOexoM,
PETYISPHO CTAKUBAIOTCS C IIEIBIM PSIIOM TPY/-
HOCTEH M PHUCKaMU B YNPABJICHHH TEPCOHAIOM
XapaKTEPHBIMH ISl PETMOHA TTPUCYTCTBUS.

2. YcTaHOBNIEHO, YTO JyYIIUE MPaK-
TUKU 3QPEKTUBHBIE NIPU MPUMEHEHUH B MaTepHH-
CKOWM KOMIIAHMU TPEOYIOT aJanTallik B CTpPaHax
MIPUCYTCTBHS U KapIUHAIBHOTO IIEPECMOTpa Tpo-
[IECCOB BBHTy 0OCOOEHHOCTEH pEernoHa.

3. [TomyueHHsle  pe3yiabTaThl  Ha
MIpUMEPE POCCUIICKO-HUKAParyaHCKOro COBMECT-
HOTO TIPENNPHUSTHAS TO3BOJMIN BBIJEINUTH KITIO-
YECBBIC BEKTOPHI JICATEIBHOCTH B CHCTEME YIIPaB-
JICHUS TICPCOHAJIOM — aKTHBHAs MPOo(OopHEeHTAIH-
OHHas pa0doTa B PETHOHE, CHCTEMATHYECKOE TIO-
BEIIIICHNE KBaTU(PUKAIINN COTPYIHUKOB U DPETy-
JIAPHBIA KOHTPOJIb PE3YJIbTATOB IPOBOAMMBIX
MEPONPHUITHH.
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